Agilocrqts DIAGNOSTIC METHODOLOGY

24 Apr 2026

Execution Systems e Product Strategy ¢ Engineering & Cloud e« Al-Enabled Execution

Execution

SYStem turn — or fail to turn — into shipped outcomes. Not an audit. Not a

(] (]
Dlagnostlc maturity assessment. A written diagnosis with an actionable roadmap
4-6 weeks - Fixed fee your leadership team can act on.

A structured, systems-level X-ray of how decisions in your organization

Senior-led - No slideware

THE CORE QUESTION

Where is execution breaking down in your organization, and what would actually change if
you addressed it?

THREE-PHASE ENGAGEMENT STRUCTURE
Phase 1— System Mapping Weeks 1-2

Objective: Understand how execution actually works today — not how it is described in process
documentation.

e Structured conversations with founders, CTO, CPO, VP Engineering, and selected senior ICs

e Review of current roadmap governance, delivery cadence, and decision workflows

e Architecture realism assessment (where designs and execution diverge)

e AWS and cloud execution review where applicable

Output: Execution System Map — how decisions, work, and outcomes actually flow across your organization.

Phase 2 — Bottleneck & Gap Analysis Weeks 2-4

Objective: Identify where execution is breaking, at what layer, and with what downstream cost.

¢ Decision fragmentation analysis (where ownership is unclear)
e Delivery flow analysis (where throughput slows or breaks)
¢ Architecture-execution gap assessment (where design and reality diverge)

¢ AWS modernization readiness review (if applicable)

Output: Bottleneck Map — prioritized structural execution gaps with root cause analysis.

Phase 3 — Intervention Roadmap Weeks 4-6

Objective: Translate the diagnosis into a clear, pragmatic plan of what to change — and in what
sequence.

e Prioritized intervention design and sequencing recommendations

e Resource and organizational implications

e Clear recommendation on whether Agilocrats is the right partner for interventions

Output: 90-Day Execution Reset Roadmap — a written plan your leadership team can act on, with or without
Agilocrats.




—— WHAT YOU RECEIVE & COMMERCIAL TERMS

Deliverables All owned by you

e Written Execution System Diagnosis Report (20-35 pages)

e Visual Execution System Map of your organization

e Prioritized Bottleneck and Intervention Map

e 90-Day Execution Reset Roadmap with recommended sequencing

e Leadership debrief session presented directly to your executive team

e 30 days of follow-up availability after close

Commercial Structure Fixed fee - No daily rates

¢ Fixed fee. No daily rates. No time-and-materials billing.
e Scoped in writing. Deliverables, timeline, and access requirements defined upfront.
¢ Mid-engagement checkpoint. At the two-week mark, you may stop with no penalty.

e Roughly 30-40% of Diagnostics do not lead to further engagement. That is by design.

Start a Strategic Conversation — www.agilocrats.com/contact e

connect@agilocrats.com
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