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Jatin founded Agilocrats to solve a problem he spent nearly seven
years inside: the execution systems that determine whether
technology and Al investments deliver returns — or quietly fail — at
scale. His career has been built at the intersection of product

execution, Al deployment, and enterprise platform modernization.

ENTERPRISE IMPACT — NTT DATA (VIA APISERO)

50%

Reduction in manual claims review

ML claims-triage engine, pilot deployment

35%

Shorter claim review cycles

GenAl Underwriter Assistant on secure RAG architecture

80%

Monthly infra cost reduction

Execution-led optimization, high-usage bundles

45%

Reduction in incident MTTR

Alert volume cut from 104/day to near-zero in 6 months

60%

Net engagement revenue growth

Three SOW extensions in 12 months, funding two Al pilots

BACKGROUND BY ENGAGEMENT

NTT Data (via Apisero) — Product Owner

constraints

Tata Consultancy Services — Product Lead

=——— WHAT THIS WORK REVEALED

65%

Partner adoption velocity improvement

TCS — 35+ enterprise customers onboarded

Fortune 5 Healthcare & Insurance

e Led execution across Al, platform modernization, and operations automation at enterprise scale
 Introduced the Product-Oriented Delivery (POD) model for the first time across the client practice

e Delivered GenAl Underwriter Assistant on secure RAG architecture under enterprise compliance

US Diagnostic Testing Firm

e Led partner integrations for a scheduling and orders platform, onboarding 35+ enterprise customers

¢ Predictive no-show models lifted compliance from 75% to 98% within two months

Technology rarely failed because of architecture, tooling, or talent. It failed because the

execution systems connecting decisions to delivery could not sustain complexity as

organizations scaled. Agilocrats was founded to address that specific problem.



——— CREDENTIALS & RECOGNITION
Education & Certifications

e MBA (International Business), Maharshi Dayanand University
e B.Tech (Computer Science), The NorthCap University

o Certified SAFe 6 Product Owner & Product Manager (POPM)
e Certified Scrum Product Owner (CSPO)

Awards & Recognition

Wall of Fame recognition, three Value Insignia Awards, Raving Reviews Award, Ace Award, and
Customer Excellence Level 2 certification — across Apisero, NTT Data, and Tata Consultancy

Services.
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